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	 In this new post-coronavirus world, we are all a little more aware. We are aware of the toll 
coronavirus has taken on our communities across the country. We are also more aware of 
populations who are the most vulnerable during these trying times. 


	 If the coronavirus has taught us anything, it's that people come together during times of 
adversity. Visions of overwhelming kindness in communities struggling amid rising death tolls. The 
celebration of people who fought the virus being applauded by hospital staff as they exited and 
returned home. Videos of people on balconies, singing together, connecting to their neighbors in 
isolation. The countless first responders who put in hundreds of hours to save lives, all have 
taught us a valuable lesson. 


We CAN do better. Humanity proves it time and time again. 


	 It’s important to remember that despite such humanity and kindness, some of the most 
vulnerable among us have been left out in the cold…literally. 


	 When the pandemic first hit, the knee jerk reaction of many communities caused the 
closure of homeless shelters and programs. The restrictive Pennsylvania COVID19 measures did 
not allow for the Allentown warming station to be open. That left people sleeping in the hallways 
of parking decks, or behind a church’s air conditioner unit. 


	 Here in Pennsylvania we joke about “Second Winter”. As the homeless suffered in "Second 
Winter", the people who are now against tiny homes, were warm in their beds, while people were 
dying.

	 

	 While our city lets the homeless languish in the streets, other cities across the nation are 
taking action. The city of Philadelphia approved a plan in February of 2021 from a small non-
profit, to construct the first tiny home village for the homeless. 


Allentown is again behind on the times.  

	 Philadelphia’s Sanctuary Village will operate Philly’s first tiny home community to be built 
on land owned by the city of Philadelphia. The city will not offer financial help to this project, but 
they provided the land. There is another site yet to be approved which will be operated by another 
local non profit. The first one will cost about $500,000. The city will use CARES act funding to 
help run the other program. 


	 Statistics show tiny homes for the homeless are working. They are a affordable option for 
cash-strapped municipalities across the country. A traditional shelter costs millions to create, 
years to build, and will not offer dignity, or privacy that a tiny home village will offer to its 
residents. Allentown does not have years to wait on this. A 2021 report from Eastern 
Pennsylvania’s "Connect 2 Home Coordinated Entry" shows a 50% increase. With over 60% of 
those living in the center city “urban” zip codes. 
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	 The main complaint from clients we have the privilege of knowing is that shelters are 
crowded, often dirty, and offer no privacy or dignity. If we are going to examine “stigmatized 
housing", shelters are at the top of that list.  Along with these so-called “low income” housing 
options, which are currently being provided, are often poor in condition and overpriced. The 
Lehigh Valley Regional Homeless Advisory Board states in their yearly report that a person has to 
have 2.7 minimum wage jobs, or make over $19 per hour to afford housing in our area. 


	 Operation Address The Homeless proposed a “tiny home” plan to the city of 
Allentown, and Lehigh County. We have named it “Hope Village of Allentown”.  

	 Operation Address the Homeless, (OATH), is a nonprofit organization that is devoted to 
creating change in our communities. For the past several years OATH has provided essential 
services that benefit the area homeless. Showers, food, clothing, and job opportunities are just a 
few of these services. We are making a difference in the lives of the people we serve. Through the 
“USDA Farmers to Families” program we have been able to service thousands of families. To date 
we have handed out over 80,000 gallons of milk, and over 35,000 boxes of food, to area residents 
struggling during this pandemic. We accomplished this with a minuscule operating budget. We 
stepped up, and we are not backing down any time soon. 


	 Hope Village of Allentown's tiny home community will allow homeless individuals safety 
and security. It will offer essential, rehabilitative, and self-empowering services. Operation 
Address The Homeless will serve as the fiscal agent for Hope village of Allentown. The village will 
be run by an advisory board consisting of community leaders. A council will be elected by Hope 
Village of Allentown residents that will collaborate with OATH and the advisory board set in place. 
Qualifying factors for residents are: must be without shelter, be 18 years of age or accompanied 
by a parent or guardian, be a U.S. citizen or legal resident, and currently live in Allentown P.A. or 
within a 3 mile radius of Allentown P.A.. 


	 A “Housing First” approach will take place for the first 30 days. After 30 days, client’s who 
struggle with addiction will be required to attend substance abuse counseling. Clients will also be 
subject to drug screenings for illicit drugs (excluding medical cannabis). This method ensures 
each resident has the support and opportunity to get off the streets and back into a life of 
stability. We often forget that people who abuse drugs are escaping pain.  Studies show that 
people are more likely to stick with addiction treatment when they have structure to return to after 
their NA meetings. Going back to an unstructured environment like a “tent city” with no support is 
not ideal. 


	 The problem with tiny home communities across the country who do not have these rules 
set in place has led to the failure of these communities. Villages with no regulations or structure 
contributed to crime rates rising in areas where they are located. Well regulated programs, like the 
one we have proposed, have successfully driven police response calls down and reduced crime 
overall. 


	 Most of the communities that “fail” or have left a sour taste in the mouths of cities that 
erected them also offered no maintenance, support staff, or proper sanitation. The oldest tiny 
home community in the country, Dignity Village, located in Portland Oregon, was founded in 2000. 
Dignity Village has a really nice picture on the internet from 2004 and its social media presence 
has been nonexistent since 2010. There is a reason for that. It is in disrepair due to lack of 
regulations and support since it was erected. It never had adequate showers or sanitation. They 
have three portable toilets and one shower to service its 60 residents. Dignity Village is 
inconveniently located 9 miles outside of the city and requires the residents to pay for repairs to 
the units. There are also no supportive services offered to its residents. Dignity Village is a horrific 
example of how cities can get it wrong and how the NIMBY (not in my backyard) attitude towards 



these communities plays a huge part in what could have been a substantial program. Don’t get 
me wrong, the village garnered all kinds of attention for the city, and when that attention turned 
elsewhere, the city basically shunned them into a corner and left them there to fend for 
themselves. That is not what Hope Village of Allentown will be. 


	 Hope Village of Allentown will need to be located in the city. Once in Hope Village of 
Allentown, all residents will have a case worker who will direct them to supportive and mental 
health services if needed. Residents will be required to pay a nominal rent which will be refunded 
back to them upon completion of the program. This program is all about accountability and 
structure to ensure a residents best chance at success. 


	 The village itself will feature 25 sleeping units. 20 of them will be able to house 2 individuals 
while the other 5 can house up to 4 each. The company that makes these units is “Pallet” out of 
Washington State. These durable structures are mold, mildew, and rot resistant and made of 
organic material. It offers a HUGE step up from a tent. Each unit has electricity, a locking door, 
and windows. The shelters come ready to go with heating and cooling, as well as safety features 
like an egress hatch, fire detector, and a fire extinguisher. It takes just 20 minutes to set one up 
with no tools required. This socially conscious company has set up successful shelter 
communities across the country. The units themselves were designed by people who experienced 
homelessness. The company employs those people in its mission to end homelessness in their 
communities. Operation Address The Homeless selected to use Pallet because of their products 
flexibility and the company is much like us. They do what they say, and they deliver results. 


	 In addition to electricity, heat and so much more in the shelters themselves, Hope Village of 
Allentown’s showers, bathrooms, and kitchen will be communal facilities that will accommodate 
up to 60 people. Hope Village of Allentown’s residents will not be languishing in the streets. They 
will not be living in deplorable conditions, while they wait for housing to become available. They 
will have 24/7 access to running water, electricity, and sanitation. 


	 Security will also be an important aspect of Hope Village of Allentown’s program. We will 
have 24 hour security on site for the safety of all residents. No weapons, drugs, or unauthorized 
people will be allowed on the premises. Any resident who violates the rules will have an 
opportunity to be held accountable by both the operational staff, and the resident council. A three 
strike rule will apply. All residents will be subject to drug tests upon suspicion or visible 
intoxication. Each resident will sign an informed consent along with their application to become a 
resident at Hope Village of Allentown. It is very important to note that Allentown had three 
residents die in tent city last year. (Before anyone asks…NO they were not drug related.) 


	 Deaths could have been avoided if those people had been in a setting such as Hope 
Village of Allentown, where help was available and able to access them. Our dedicated first 
responders would no longer have to put themselves in danger trying to reach people in a medical 
crisis deep in the woods. Our health care system could save millions of dollars per year, and the 
backlog in the system will have a chance to catch up. 


	 Hope village of Allentown will feature recreational activities such as yoga, cooking, music, 
art and gardening. We will also offer life skills, budgeting, computer skills, and GED classes. We 
will provide documentation procurement for those who lack necessary ID.  When our clients 
ultimately obtain employment, we are going to hold them accountable, and require them to attend 
work. Religious services provided by area pastors and churches, will be offered to those who 
seek a path of healing through faith. Religious services are optional. These programs will instill not 
only a sense of community within the village, but it will also empower residents to become more 
involved in their communities. 




  Hope Village of Allentown will provide 60 people with housing for about $700,000 initial start up 
costs. 


	 In closing, communities have been waiting for “deeply affordable housing” to magically 
appear for years. Waiting on housing vouchers, waiting on HUD spots to open, beds to open up 
in family shelters, and while we wait, people die. People are dying. 


	 We don’t have time to wait. People who are getting kicked out tomorrow don’t have time to 
wait for weeks. People who are suffering a heart attack under a dark cold bridge don’t have time 
to wait. Women who are being attacked and raped or trafficked need a solution now, not in three 
to five years. Which is exactly how long “deeply affordable housing” or a permanent year round 
shelter will take. This option can be built in months and be ready before the Pennsylvanian “first 
winter” hits. :)


	 The red tape of any program currently in the community, forces people into sub par 
housing, excludes those suffering from addiction, and divides families apart. They wait for a day 
which seems like it will never come, for an apartment they can't afford, in an area they don’t like, 
because of their minimum wage job. We have all heard the horror story of searching for the 
unicorn landlord who accepts any housing in a decent area in the city. The accounts of people 
waiting on an answer for their housing application. Some have been waiting for years. Not days, 
or weeks, or months…YEARS. This exhaustingly frustrating task makes people lose hope and 
give up. 


	 A tiny home village should not take the focus off much needed “deeply affordable 
housing”. If it showed up tomorrow, we would throw a party. If it were good housing, with good 
landlords, we'd cheer. Unfortunately that is a rare occurrence. Building empowerment in people 
who can then be earning a living wage, will reduce stress on the system. Which will result in... less 
waiting, and more doing. 


 	 Tiny homes are not a band-aid response to homelessness. If they were, the hundreds upon 
hundreds of cities across the US would not be having such success. Cities turn to these tiny 
home projects because they are an immediate response to a problem that needs immediate 
responding to. They are a bridge to permanent housing, and a complimentary way to expand 
housing options for our city. While people wait for housing options to open up we can have them 
in a safe structured environment. So when housing does open up they will be armed with the 
knowledge and skills to maintain their housing and not return to the streets. When managed 
properly tiny home villages are a much needed pragmatic solution to address homelessness. 


When you empower people with the skills to provide for themselves, hold them accountable, and 
offer support, people don’t just gain a place to live...they gain a LIFE. 


And THAT is what Hope Village of Allentown will be. 


Jennifer Miklus 

Vice President 

Operation Address The Homeless

www.operationaddressthehomeless.org

jennifer@operationaddressthehomeless.org


MISSION STATEMENT:
It is the mission of Operation Address the Homeless (OATH) to strengthen and support our communities by
providing short term housing solutions and individualized services to individuals and families
who are homeless, or in danger of becoming homeless, and to advocate for a collaborative, locally driven means to end homelessness.
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